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IN THE UNITED STATES DISTRICT COURT 


FOR THE. DISTRICT? Of COLUMBIA 


Sete ee eee eee eee 7 
MOHAMMED AMIN KAKEH, 
Plaintiff, 
vs | ; Gace Ne: 

UNITED PLANNING ORGANIZATION, . 1:08-CV-1271 
INC’, 

_ Defendant. 
se ee eee ee eee eae ee - 


- Pursuant te notice, VOLUME I of the 
_ deposition of SHEILA D. SHEARS was taken on 
Thursday, April. 13, 2006, commencing at 10:15 a.m., 
at the offices Or Melehy & ‘Associates, 3403 
Colesville Road, Suite 610, Silver Spring, Maryland 
20910, before dudith D. Van Vliet, CSR and Notary 


Public. 


(QOD 210-5092 
Serving MD, DC. & UA 


re g a Precise Reporting Service 
UG 


Case 1:05-cv-01271-GK Daswnvest 7834 oF Filed D242 V20GHEARAge 3 of 58 


20 


Zz, 


Conducted on oo oe 2006 


Goa. t 


A Around april of 2003. 

ea Who hired you? | 

A wen’ Jenndaga. 

Q Did he seek you out or did you aoe 


through the normal process? 


A When I came on as a consultant? 

O Por UP 

A Mm—hrom . 

O When were you a consultant for UPO? 

A Probably from around October of 102 EO 


OQ  £What were your duties as a consultant? 
A What Ben had asked me to do es take 
| a 3 oe 

a look at the accounting structure, the 
organization, to make ee re ee about any . 
changes that would help the setenidabion perform 
more efficiently. He wad neemarnedt nat he wasn't. 
getting reports on time and that the reports that 
he was getting did not give him sufficient 
information to manage the organization. So I was 


asked to take a look at how that was functioning, 
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| | . 1 
L finance department? 
2 | A ; ante think of anything siee. 
2S . Q You sate acmechine about reorganization? 
4 A Mm-hmm. 
5  Q What reorganization did you recommend? 
6 A I recommended that sone: oe the staff be 
7 assigned different kinds of duties. i eave them an 
8 organization chart. They at the time lacked backup 
9 in ey if I had a particular duty or 
10 responsibility and I wasn't there, there was nobody 
11 | to back Ge wee I was doing. Soa lot of times if 


LZ somebody was out, their job didn't get done, which 


ie frequently meant that there was a holdup in the > 


x 
14 processes of the erage ca. 
ee Q | ee Which staff did you eecommend be 
16 Given dl flerens cuties? 
ey, OA IT would have to look back at what I had | 


18 given Ben. And we met a lot, actually, with Gladys 
iB and discussed a number of different organization 
20 | charts. 


val | Q Did you recommend -- Gladys Mack I 
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ea 


: | OS | | 13 | 


L | assume as who you're talking about? 

Z A Mm-hmm. 

3 O You need to say yes or no. 

4 A. Oh, yes. I'm sorry. 

oa , 7 9 That's okay. And you met with -- did 
6 you recommend eliminating any of the staff 

7 positions? 

8 | A No, not at that time. 

9 oO Did you recommend changing any of Mr. 


10 Kakeh's duties? And this is in Spring of *03, 


il | A. No, not specifically. 
Ly QO What do you mean, not wank tienlios 
13 a. I didn't address Soccreie murics, Just 
% | 
14 organization changes. And so Lt woula-have == 
15 anything would have -- it would avg ahiPeed some 
16 responsibilities on the staff, and I Ste remember 


17 specifically if that impacted Nis specific duties. 


18 Q Is there any Secteane that would refresh 
ig your recollection on that point? 

Z0 | A Probably some of the rcenieae on charts 
ZA; that we had put together, because there were . 
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1 fo A ~ probably. 

2 O — Did a Kakeh's duties change at all 
S. while you were ina consulting position with United 
4 ‘Planning Organization? 
5 A “Yeah, to iank wkbenk. fecenen es ce 
6 | point when the auditors were in, ——e ee that 
7 | I be the Sooedinacee with fhe auditor, which was 


8 | probably something that Amin had been doing. 


9 Q- Anything else eet “Kinet with regard 7 
10 bo. Ie. Kakeh's duties during the period vet eee a 
tl | consultant? 

LZ | A — Not that I er 
13 | om, And when were these meetings with 
x | | 
14 auditors, whee year, what month? 
15 J | A ‘Well, the auditors suid dune been 
16 performing their veneoaitd audit between January and 


7 March of ‘03. 


18 | QO Okay. And were you a full-time employee 
19 then? 

20 A No. I was a consultant. 

Zk | O Oh, you were Scii1. 2a consultant. Were 
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you working full time then or part time? 


Cime: 


A 


Q 


| were paid? 


A 


| COntrac Gc, 


well. 


x 


Part time. 


How WUCh Were You De2ng Ppala-al that 


Il have no idea. 


You don't remember your hourly wage? 


1, CON" <4 


Does UPO have records of how much you 


I'm sure 


they do. 


And actually, I had a 


SO they probably have that somewhere as 


Mike. Meir 3 


the record. 


Excuse me a minute. Off 


(Discussion held off the record.) 


BY MR. MELEHY: 


Q 


Were you a consultant anywhere else 


during the period you consulted with UPO?. 


A 


Q 


Les. 


Where? 


For a company called DMI. They were 
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ie, 


(dt. COON. know, 20 hours a week worth for them. 


6 And how many hours pen week on the 
average did you spend working for UPO during the 
consulting period? 

A PrODaDly 24. 2cO 30, 

: Any other consulting jobs you re Cor 1G 
the Sonsuietng ceric at UPO? 

A NO; 

Q Okay. How did you come to be employed 
as an employee with UPO? 

A Ben Jennings snd. 4 were deacon the 


same class of an organization called Leadership 


Washington. 

oc . iS that how you met? 

A Yes, 

@ When did you meet Ben Jennings? 

A 1996. Well, '95. 

O Did you do any work at UPO prior to 
20027 

A No. 

Q : How did em come to be employed full 
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tame 2c UPC aiter tie == 


A You mean from being a consultant to. 


being an employee? 


e) | (Nods head.) 


A When I had come there, Ben said that » 


they had been trying to fill a VP -- a CFO 


position. Apparently they had a guy named Bill 
somebody who had been in that position previously, 


and the position had been vacant I tink fox a 


| couple of years. And they had been interviewing, 


| they had tried to find someone to fill the position. 


but were unable to do so -- 


Q Did you sau CFO position? 

A 7 Mm—hmm . Mm-hmm. 

Q But had — unable ee do so? 

A Yeah, had Beer unable BA fill the 


emhkion, And what he said was that they had — 
unable to fill the position because they e1ther 
found people or Lickeoet wad seein who were not 

qualified for the nhettton on — soulan’< afford 


the people that they thought were. 
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> QO - thar. did veo have that discussion with 
2 Ben Jennings? 
3 | A Probably when I began os Beroee I began 
4 as a eoneuitens, ia ene di seusescn of that, 
S consulting. 
6 | Q Was there talk between you and him of . 
7 hiring you as a full-time employee prior to the 
8 time you became a eontueanes 
oO» be a : No. Because I was clear that that 
10 | wasn't what I vas toteeested in. 
cml | Q What were you invarentied in at that 
12 time? | 
13 A I was interested in being : epnauitant 
414 where I eonere lied my time, my comings, my goings. 
15 O So Mr. Jennings hired you as a 
16 éeneuLeane: 
i OB Correct. — 
18 . © Okay. During the time you were a 
ie, sneuat tack. did he bath to Vou anymore about gail opel 66 
20° you as a full-time employee? 
i. BA Not until the spring of '03, when I 
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actually did come on. 

QO Okay. And what conversations did you 
have in the spring of '03?. 

A - Tt was a conversation about the Fact 
that they really needed Sonebouy full time. 

O He told you that they needed somebody, 


UPO needed somebody, full time? 


A (Nods head. ) 
Q To do what? 
A To do the CFO job, which is to manage 


the finance organization. 
Q Why did Mr. Jennings say they needed 


somebody full time? 


MS. DAVIS: Objection to form. You can 


| anewer. 


O You can answer the question. 
A I'm Sorry. 
Q Why did Mr. Jennings say that UPO needed 


somebody full time to do the CFO job? 
= Because they had been trying to fii) 


that position full time.. 
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1 | Did Mr. Jennings comment one way or the other on 
Z the content of the financial statements Mr. Kakeh 


e submitted to the auditors in 2003? 


4 A Not to me. 
2 me Okay. During that time did Mr. Jennings 
6 | comment on Mr. Kakeh's work performance? And-I 


7 would say this is early 2003. 


8 az He was not nosey ween the performance OF 
9 the accounting organization, which Mr. Kakeh was 
ic? the supervisor. 
oa Q or Sa nak eae ehece> 
2 OR : He winstt happy with the timing of the 


des reports that he was getting. He wasn't happy with 


, x, 

14 «| the analysis:that he felt that he needed. : 

15 om What analysis? 

16 | dW The financial analysis. 

7 O Vou mean the financial shiheenta’ | 

18 | A — Well, no. liken so == en beyond © 
Lo | producing financial. etaremencs there 1s a need © | 
20 sometime for management oe some explanations. 
21, | Oo « OF eae #incncies statements? 
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A Yes. 


OD And he wasn't getting those? 
A That's what he said. 
Q . Was that one of the reasons why Mr. 


Jennings wanted to hire you? 

A Yes. And the fact that, ‘ ness by then 
ees had some reporting vaniceents wich tise bank 
that they had not previously had. 

Q- And those were not being fulfilled? 


2 Well, they were new requirements. And I 


| think he wanted to make sure that they were. 


om Do you have any degrees in accounting or 


emmaneee 

A | I do. i Weve @ Bao. 11 accounting. 
O From where? 

2 | | Central State University in Wilberforce, 

| Ohio. 

Q Any Gece se degrees? 
A I do. I have a master -- 
Q - From where? 

A a2 in a= 1 have dan M.B.A., master in 
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. eC 

business. 

QO From where? 

A From Southern Tllinois University at 
Edwardsville. 

Q Okay. Any other degrees? 

A No. 

Q Okay. Are you an accountant; 

A I-am a Certified Public Receuneane. 
O When Cid you get that certification? 
A 1975, in Maryland. 
' © What caused you to take the job as a 


full-time UPO employee? 


A 


Just a request by Ben and ac aa that I 


give them time to find someone to aa the position 


Q 


7 


O 


A 


| permanently. 


Was there any discussion of hiring Mr. 


Kakeh in that position? 


No, not with me. 


Why didn't they consider Mr. Kakeh foc. 


, that position, do you know? 


You know, I'll say the same thing to you 
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nat I said to him: He would know that hehe ies 
I would. I don't know the background of his 
relationship with them and why they did not. 

9 Okay. So you took the appointment as a 


one-year appointment? 


A Yes. 
oO: And-that was in April of ‘03% 
A Yes, I believe so. 
QO Okay. What duties did you _— as the 
| CFO? 
A I was responsible for the management of 


the finance department, which included the 


accounting organization, the payroll, the grants, 


| billing. 
O What was your Salary < 
A IT think I made a hundred thousand 
bk Suey, 
Q | Did you perform any of Mr. Kakeh's 


duties when you took that position? 


A. What does that mean did I perform any of 


his duties? I supervised him. So there may have 
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e 


been occasions when there was something that he 


would normally have done that I may have done. 


QO Did he continue to be taueiged directly 
with auditors after you took over as CFO? 

A Les; 

QO pene bie time you were there did CSBG 


perform any reviews of the program? 


A They did. 
QO How many? 
A ae did a program review sometime in 


| 2003 while I was there. they did a finance 


review in 2004. 


QO What's the difference? 
| % 


A Well, the program review, they looked at 


the programs that they were funding and, you know, 


| how the programs were operating and what they were 


Gol. 


QO | When you supervised Mr. Kakeh, was he 


supposed LO Check with vou Detore Ne completed a 


financial statement? 


A Before he issued a financial statement, 
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| cul 
a Ves. 


2 | O Did you make any changes, typically, 


S | when he did that? 


4 A Tf I had a question aout seeiateine. 
5 24. Now, you said that in 2003 you didn't 
6 comment —- you were noe in a ehh tine to comment 
7 | one way Or ns tae on the content of Mr. Kakeh's 
8 financial statements, eorrocet: 
9 A COPPeCT . 
10 Q And there Was AO, other than the 
11 } internal sucetors,. tnexe were no Pisses a’ reviews 
12 that were conducted by _ bmcine organizations or 


13 anything like that in 2003, correct? 


a, 
14 — A Not to my knowledge. ; 
15 Q Okay. and when Mr. Kakeh prepared the 
216 uncial statements in 2505. did he show them om 
a you before they were ema laeeds 
18 — A. No. I probably got them at the same 
me, eine that he turned them over to the auditors. 
20 Oo After you got them, that is, the 


van financial statements in 2003, did you discuss any 
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- 628 


aed 


QO Did you see any financial statements. 


that Mr. Kakeh had prepared in January, February of 


Uae ORG as 
A Yes. 
Fre. I'm sorry. 2004. 
A Mm-hmm. Yes. 
6 Any concerns aneue those financial 


statements? 


A Yeah. There was a category on the 


| financials called UPO special. 


0 What was that? 


A Well, that was my question to Mr. Kakeh, 


and that is, what does that represent? And he said 


8 _ 
thet it had the Sturt 1n.4 ehet had..not peer 


classified. But it was a very large amount for it 


to be unclassified. 


0 Did 4b anclyde some of Ben Jennings! 
credit card charges? 

A Yeah. There were credit card charges 
that we could not sieastiy at the time. 


Q Were you aware of a. Oat ‘Ela Mee == 
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i QO How did you find out? 
2 - aa Amin had given me a list of items and 


S LPrensters Of 2unds ther Re could not identify and 


4 asked if I Soule find one from Ben Jennings what 

as noe oe. 

6 Q- Okay. 

7 | A So as a result of my inquiries, constant 
C inguiries, to determine what those amounts were, I 
9 |was given a document that related to. the boat. 

10 J. QO By Ben Jennings? 

li | A : LES « 

ea 7 OO. Okay. ow. this list that Mr. Kakeh 


Lo gave you, did that list include credit card 
: | 


\ 
14 charges? 


ES A Yes. As part of the -- my investigation 


16 | into trying to identify what these transfers, bank 


177 transfers were, I did find out that some of them 
ies were credit ard payments. 

19 Q - For what credit card charges? 

~ 20 A Whatever was on the credit card at the 
eo. , ‘time. There were various, lots of various charges 
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on the credit Gard. 

QO | Okay. SO ieee were bank transfers, 
there were credit card charges, there was a boat. 
Were you aware of UPO'sS payment of parking fines 
incurred by Mr. Jennings? 

A No. 
_MS. DAVIS: Objection as — You 
can answer. 
A No. Not specifically. 
oo , ; BUL ene amounts that were paid for the 
credit card charges, neue hose large? 
A They varied in oe 2 Vou took them all 
together it was a large amour. I think ie wee 
4 | | | 
5200;,000C oe an that range. 
Q Okay. What about the boat, what amount 
was that? _ | 
A The boat was $70,000. 
O Okay. Were there also cell phone 
charges that eae being paid by UPO for Mr. 
Jennings’ cell enone> 


A Yes. 
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Conducted on April 13, aoe 


Q | Were those large also? 

A I don't remember his specifically being 
particularly large. In fact, my comment to him was 
that. everybody's -- _ everybody's, but a lot of 
the cell -= the cell phone charges in general I 
thought were too much, 

QO | Okay. How much is too mene 

A Well, I think we were paying, you know, 
3 or “$400 a month for cell peor bills that I. 
thought if we had a different plan, at a minimum it 
would reduce those charges. 

Q : Okay. Did you inquire of Mr. Jennings 


what these credit card charges were all about? 
AN 


ow 


A! Yes. 
o, What did he say? 
A He said that his Secretary would prepare 


hor me a detailed list of what all the charges were 
fOr, with the appropriate peeeipes attached. 

Q Did she do that? 

“A. She started ta de that bom hese amount s 


that she had the documentation and the backup for. 
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1 | 0 Did that include all of the charges? | 

: A No. 

3 QO Did i+ dociniie most of the charges? 

4 A Tt included a fair number of them. 

5 2Q Okay. Did you become concerned at that 


6 point that Mr. Jennings may have been billing 


% personal expenses to the UPO budget? 


8 A Well, the fact of the mabese te Gest OL 
9: the credit card documentation L did OL meceees 
10 Uae e22ler ioe” seamed teeta was ~~ longer there. 
11 QO Did it indicate that he ead billing 
ee personal credit card phanend be -tie seeemer 
<a | A + There were aceite items on — 
| | x | | 
a credit card. ; 
15 | Q When Mr. Kakeh gave you this list, what 
16 momen was it? 
can | A I don't know the month. But it was in 


18 | late 2003, probably in the fall of 2003. 


19 Q Okay. When you discussed -- so Mr. 
20 Kakeh gave you a list of items that were 
21 questionable? 
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a) 


A No, he gave me a list of wire transfers 
Or money transfers that he could not identify what 


they were for. 


O And a then Speke Mr. Jennings about 
Tie 

Adidas 

Q And that was in 2003? 

A tes; 

QO Was Mr. Jennings angry at Mr. Kakeh for 
ent? 

A oh, no. Hmph-mm. 

Oi: ee. 

A Ch tect, 210 not sure that he knew — 

: # | 


By 


source of the List. 
QO Okay. Did Mr. Jennings ask you where 


you got it from? 


A No, he didn't. 
Q Okay. 
OA Because my responsibility was the 


accounting department, so it would have been a 


natural part of what my job was. 
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Conducted on April 13, 


| | | : | - 45 
QO Was there any talk of eliminating Mr. 


Kakeh's position while you were at UPO? 

A Yeah. As part of the peorasmieee ion, 
you know, ~— they talked about outsourcing the 
accounting noaesteabinn, that would have eliminated 
a lot of positions. 

QO Okey« BUG OCner than, was there La 
about specifically berg natang Mr. Kakeh or. 


eliminating Mr. Kakeh's position? 


A No. 

QO VOU" Te: Sule. 

A Not that I can recall. 

Q . Okay. You never talked about 
x 


eliminating Mr. Kakeh's position? 


A Oh, I certainly did. But not his 
| position 7 
Q I just asked you if there was talk about 
ae 
A - Not his position. Him specifically. 
@) Well, eae ty what I mean. I said was _ 


there -- 
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A Well, that's not his. position. That's 


him specifically. 


QO Was there any talk oe terminating Mr. 
Kakeh? 

A Leo. 

Q- Okay. And who talked about it? 

A Me. | 

QO With who? 

A with Miss Mack. 

QO | Okay. Did you talk with Mr. Jennings 


| about it? 


A Yes. 


Q When did you Seace talking about elim -- 


about terminating Mr. Kakeh? 


A Probably in rhe deine ne "O04. 

O That's the first time you talked about 
it? 

A Yeah. Yes. 

QO Shay, And why did you -~- what caused 


you to discuss it? 


A Mr. Kakeh in the time since I had become 
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a | 51 
i me and I wanted to know if you have seen them." 


2 And I had not seen them. In fact, as I said to 


3 you, he told me they had not been done, and when I 


4 asked when they woud be done he said "Tomorrow." 
5 | OQ So he gave thei directly to Mr. Jennings. 
6 instead of you? 
7] A : Right. Well, even after telling me they 
8 | weren't done. 
9 a Did he show you all his financial 
10 stueante peter be sharing them with any 


til. | Chird-perty audi Lore: 


sla nr. No. 

is. om He didn't. Was he supposed to? 

14 OA Yes. 

15. QO Sia. Was he au eroriged to provide 

16 ‘Pande Eboda - his group with exnenei ai statements? 
17 oe Yeah, the financial statements that we 


18 | already had, yes. And that I had seen. 
19 : Q | Okay. And he was authorized to share 
20 those with Mr. Eboda? 


21 A. Yes. 
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2 A Mm-hmm. 
3. | 0 In February did Mr. Eboda come in and 


4 talk to ~- meet with anybody? 


5 oe Yes. 

6 | | Q Who did he — with? 

T 7 A He met with me, he met with Amin, he met 
8 with a person on the staff -- I think he -- he met 
9 with snvpedy -- he asked to bah wake people on the 
10 | finance seat es, and I don't remember specifically 


11 #dJ who all he met with. 
12 Q Was there a meeting where you and Miss 
ao Mack were present and Mr. Jennings was present on 


14 the phone? 


ie: A On. the ohone? 

16 Q Or present partially on the phone? In 
17 other words, was there a meeting that you had with 
18 Mr. Eboda where Miss Mack was present. and 

io  aaiemiaiicte Mr. Jennings was called on the phone? _ 
ZO . A IT don't beeen that specifically bur 


ZL. that doesn't mean hee wasn't. 
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i: Q Did you take any notes during the 
2 meeting that -- during the times you met with Mr. 


3 _Eboda? 


4 A I only met with Mr. Eboda once. 
S 3 Q Did you nie any notes? 
6 BR Yeah, I may pare. 
7 | Q What did you do with them? 
8 A I don't know. I probably have them in a 
9 | box somewhere. | 
10 | © Okay. 
11}. A Or I've just thrown them away. 
ee Q So _ would have them — box = 
13 A | Maybe. 
| " 
14 Q. They wouldn't have been left at UPO? 
ies AD No. 
16 Q Okay. 
17 MR. MELEHY: Alison, I'm going to ask 


18 that those notes be produced. 


19 oo ‘THE WITNESS: If I have them. 


20 “MR. MELEHY: If they exist. 


Ohi | «THE WITNESS: Yeah. 
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_— | MR. MELEHY: And if oe not going to * 
2 produce them, please let me know. 

ca | | MS. DAVIS: Lt thaw viet, watil produce 

4 them. 

a | a “fe MELEHY: Okay. 

6 ; Q | So when you left UPO you. took them with 

7 | you? | 

8 | A : Yeah, they're sust —— it seek Sik —- ] 


9 | had a notebook that I kept notes from different 


10 meetings that —- you know, staff meetings or 
Et | whatever. 
eee | Q ss sia, Now, Sekee Mr. Kakeh was 
13 taiectaaced, dik ou avec Hea Unit he fied & 
| | a | 
14. discrimination complaint with the office of human 


ED 4) ees s 


7G |) A L did. 

i rs Q Okay. When did you learn -- 

18 | A * Rebietiu. tut was meen. 

19 | Q You heard about that eduntatat’ 
20 A Yes. 

a | — pid you hear. about a ease 


PRECISE REPORTING SERVICES — 
(301) 210-5092 (877) 4 A STENO 


Case 1:05-cv-01271-GK Document78-04n oFiledk 227/200 SHERAGe 30 of 58 
Conducted on April 13, 2006 


| . 3 56 | 
1 complaint he filed after his termination? 
2 A No. Not until this. 
S | OQ When you met with Mr. Eboda, did he ask 


4 | you about the boat? This is in February 2004. 


5 | aA 1 don't think he did. 
6 | | Q | Did he ask you about the cell phone 
/ enareess 7 
8 OR Nope. 
9g Q Did he ask one abient tee bank transfers? 
10 | A Nope. When T met with Mr. Eboda, it was 
ie | Like the entrance conference to his een ee in. 
2 . 0 | The entrance interview LS whit “he called 
i ee | 
| ——- | . _ | - ¢ | 
14 |. A Yeah, right. “And at “that Time Ne said; > 
15 you know, "Here — the kind of things that we're 


16 going to be looking for. We're Looking for . 


a7 policies and procedures. We want to make sure that 
18 osu have followed ad, he er oecdunes, so we'll be 
19 checking to see that you followed your own 

20 procedures. We need a Copy of certain documents." 
21 | QO. Week Socanente did he a for? 
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A As I can recall, he asked for our chart 


of accounts, he asked for a general ledger. You 


inom, “ene sort oL things that any audit team or 
review team would need to eee their ae ere 

Q a thie with his audit 
team? 

A At the time that I met with hime It was 
just him and one — lady a ee aes. 

Q Okay. And what wae yerae understanding 
of Whee == OF why Mr. Eboda and his group came to | 


UPO to do a review in February? .— 


A, That that was his job, that he had not 
‘done -- 
Oo | ' x 
Q That was preplanned? 
A Mm-hmm. That he had not done a. 


financial review since he had been there, or 
something like that, and that, you know, for the 
first time eiey were going to do 2 financial 
review, and that was part of his ee ae as 
the udeinieteasoe of ene CSBG contract. 


O Okay. Did the nature of his review 
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be charged with a eine: 

A T had no Nonvereet ies with Ben Jennings 
after March the -- was ma the Lily oY something 
that he left. So. 

& At the time the Ket interetewsd you 
about the boat, did you betteve at that time that 
the boat eiecenn was a legitimate purchase by UPO? 

A I never believed that the boat purchase 
was a legitimate purchase. 


Oy  . Now, did the FBI, when they interviewed 


| Vou, talk about the credit card charges? 


RO I don't recall. To be honest with you, 


and this is the God's honest truth, there were so 


many people asking so many questions about the sete 
things and 1 can't Bead ie tell you what 
eudttinnsie they unica “alent. But since that was 
Dart OL perverts else's questions, I would guess 


that they had asked about the credit cards as well. 


on When you met with the FBI, was the 


| inspector general in that meeting too? 


MS. DAVIS: Objection; asked and 
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1 | O Oh, I'm sorry. I was looking at one 
2 | thinking it was two. Do you recognize Shears 
3 Beni bue 27 


4 AD - Mm-hmm. 


5 | QO That, 26 & lates ee from you to Ben 
6 Jennings, correct? 

r, | A ccm. 

gS | QO Signed by you. And the date Sf faa 

9 Lenece, that letter was written and delivered to 


10 Mr. Jennings on March iith? 


11 | A Correct. 


12 | @) And why does it have your home address 


13 at the top? 


14) | A Because that's where : live. 

15 | —Q i mean why didn't you just write him a 
16 nenee 

ia Oe A Well, official resignation letters 

18 shouldn't be a memo, it should be an official 

ag letter. 

20 +o. Okay. Let's bak. 2 litre Die abort 
2A, this memo and what you meant by yarione things. 
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82 


MS.” DAVIS: ee ee bo. mneELE 
NO« 1 Of 2 . 

MR. MELEHY: Yes. This letter. Yeah, 
— 


e. TC Says, tie. £a7St Sentence Says, 1° 


going to read it for the record, "Over the past 


week in our discussions concerning the financial 
issues raised by the CSBG review team, the question 
of why Amin Kakeh has been allowed to continue in 


his position, given his repeated acts of 


| insubordination including the issuance of financial 
statements that had been significantly altered from. 


any previously reviewed by management, has surfaced 


 § 


ws 


several times." You wrote that, correct? 
A L Gac. 
QO And that statement was truthful, 


correct, when you wrote it? 


A Tee. correct. Because I was probably 


} in my last meetings with him. 


QO Okay. So you're referencing discussions 


which occurred within the previous seven days, that 
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a, is, the seven days preceding March 11th, 2004,. 


2 correct? 


5 } A Mm-hmm. 
4 O Yes? - 
5. A ‘Yes. I'm sorry. 
6 O Okay. oe eat vatenah your memory on 
7 | whether you had more — one meeting with ies, 
8 | Jennings concerning Mr. Kakeh's employment? 
9 | | A Well, no, because these meetings weren't 


10 about his employment. They were about the 


li. | financial issues raised by the CSBG. 
12 _ QO. Now, why is it that you wrote, "...in 
LS our discussions concerning the financial issues 


14 raised by the CSBG team, the question of why Amin 


15 | Kakeh has been allowed to eoneiaic in his position, 
16 | given the repeated acts oe tendherdination....* 

7 Be estera, a surfaced several times." 

18 A Right. 

19 | . [U's Crue, Isnt it, thet during the 

20 ‘iseusetons about the financial issues raised by 


val the CSBG team, the question of why Mr. Kakeh. was 
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| allowed to continue in his position surfaced 


several times, snes 

A Right. 

O Okay. And you said, "Each time the 
question has come up your nespense les been a 
reference to his charge of harassment and 
discrimination housed ausanct ae and Gleave Mack." 
50 vou, 4 it tale oO sey Chat each bine _— raised 
this question with Mr. Jennings, Mr. ienubene 


referred to his charge of harassment and 


| discrimination filed against you and Miss Mack? 


A Yeah, he would say, you know, "We can't 


do anything right now until that's settled." 


o: Okay. The next sentence says, "As a 


result, I am tendering my reSignation, effective 


April 30, 2004 in hopes that it will allow you to 


move forward with the changes needed in the finance 
office and LO DUEL and end to the paralysis brought 
about by these unfounded charges." Now, what did 
you mean by “the changes needed"? 


A As I indicated before, we had spoken a 
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number of times about reorganizing the finance 


office, and the CSBG and the Head Start audits both 


| pointed out deficiencies in the finance and 


ScCountiIngG areca tiat needed (oO De addressed. 
Q So the changes you're talking about here 
would be reorganization of the finance office? 


A As well as the changes related to how 


| you fix the systems. 


Q- Okay. Were you referring to Lie 


SliImiInme Leonor Mis Kakens. POSteLOn am thar Jase 


| sentence in the first paragraph? © 


A Not specifically. 
Q Okay. Then how, Le he were -- how would 
there be an end to the paralysis brought about by 


these unfounded charges? How would the paralysis 


end? 


A If what was keseiag us ern moving 
forward was the fact that Amin had filed a 
Harassment. Suit, Piece ade a contentious 
relationship between the two of us, if aie ts what 


was holding the organization up from reorganizing 
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or doing whatever they needed to do in finance, I'm 


stepping aside. 
O I'm missing the connection between you 
stepping aside and the paralysis ending. 


A The paralysis was because of the 


relationship between he and I. 


Q ~ So you thought the organization would 


run more smoothly if you weren't there? _ 


A | Well, I thought it contd move Sucward. 
Q You thought Mr. Kakeh could be = 

A I thought : - 

Q = terminated? 

A No, I sidnte. 2a ne. 

Q | Oieas. Well, let's move to the -- 

A Because if : thle he could be 


terminated, why would I leave? That doesn't make 
sense. 


Q Well, by ending the paralysis, you were. 


referring to outsourcing the accounting department? 


A Whatever, outsourcing, reorganizing, 


whatever they needed to do to address the issues 
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Q And essentially a reorganization would 


mean Mr. Kakeh would lose his job?- 


A Not necessarily. A reorganization could 


have been anything. Could have been anybody losing 


their job, or not. It could have been them moving | 


from one job to another. 
on Okay. The last Sentence of the second 


paragraph says, "I hope my leaving assists you in. 


removing a major roadblock to your -continued 


progress toward correcting the detrerencies in €ne 
finance office." .What did you mean by "removing a 
major roadblock"? 


A The major roadblock was the relationship 


| between Mr. Kakeh and myself and how it was 


affecting the eRe lait 


QO. Okay. So you thought by your departure 


| that the ongen cease could make more progress 


toward correcting the deficiencies in the finenes 
office? 


A Yes. 
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L OA Les. 
2 | QO And that opinion, you held that opinion 
3. | in May of 2004 as well, correct? 
4 A i held. that. Opinion until he Ler. 


5 — Q Okay. Did you voice that opinion to 
6 | Gladys Mack in April of. '04? 


7 A Perhaps. 


8 < O Okay. 
9 A Probably. 
10 Q Did you voice that opinion to Gladys 


11 | Mack in May of 2004? 


12 OR Probably. 


13 QO Did Pheee come a time when ie. Sones 

14 decided coe do a reduction in force? 

(pom A I don't think there ee decision by 

16 Mr.. Jones. At that eine thie =~ Chere was 2 

‘van management eonmieeee is wath tat the board had, 

18 | and the board -- that management committee was 

eS rooking at changes Ln ene Pincus. oreanirat ten, and 


ia I think as part of that they looked at outsourcing 


21 and reductions in force. 
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A | They were going to run the accounting 


organization Unc == Tor a year, I believe the 


contract that they had was for a year, until the 


organization could be restructured and new people 
put in place, including me. | 

O Okay. 80 was Walker & Company going to 
take over the entire finance department or were UPO 
employees going to perform some of the functions? 

AR UPO employees: were performing some oe 
the functions. 

Q “Okay. 

A ~——S And ~ one of the things t think that they 
were eesnensibie For doing was evaluating the 
performance of those employees while they were 
Chere. 

@ * 8060 they could determine sfeiadiiae to keep 
some on or let them go and pep iace them? 

A Correct. 

Q Did they ever, did Walker & Company ever 
have a eteaaees to evaluate Mr. Kakeh's performance? 


A I don't think he was there when Chey 
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A No. 
OQ Dre he ever admit to vou. that she lived 


with him? 


A No. We nan had that conversation. 
O Okay. And she was also let go, correct? 
A LoS. 
Q Okay. Why was she let go? 
A Because that position was eliminated. 
me) Okay. Why was it eliminated? 
| A Because part. of the functions were moved. 


lo. another office, and then the other funceicn that 


was left was just the mailroom, and her staff had 


| really been reduced to about two people. 


Q Okay. And Mr. Isaac, his position ven 
etindewted also, correct? 
OA Yes. 
QO And why was his ease ion eliminated? . 
A Beeause that was going to be merged in, 


I think, with something else in the office. 
Q Okay. 


A Or moved, actually. He did contract. 
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Q Walker & Company specifically proposed 


to keep Mr. Quashi but let Mr. Kakeh go? 


A I think. 

Q Okay. Where did you bear that from? 

A Well, Walker & Company made an 
OlTdanlZat1on. == recommendation souk the structure 


of the organization when they came in. 


Q Didn't Walker & Company propose to take 


over the entire finance department? 


A res. 

Q And eoente eae happened _ 
OA And to eebatn some of the employees. 

Q Buc that didn't happen until later, did 


4 
ae 


or the decision to retain some of the employees to. 


work with Walker & Company? 
A No, I think that was econ the beginning. 


Q . DO you know if Walker & company 


| indicated anywhere in writing that Mr. Quashi _ 


should stay and Mr. Kakeh should go? 
A I do not. 


Q Okay. Do you know if Miss Mack was 
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oF Do you know when you actually communicated 


to someone at UPO you were resigning effective 


May 16? 


A. i cont — a it would have been 
very close to this date, may have been May 1, it 
would have been very close. 

Q. jig Gok Beear 1, I can show you an exhibit, 
we have Exhibit 2 here from your deposition. 

Is that, there is no date, but L, Delle ve 


you identified this as having a specific date, 


i Pebble 2, Your resignation, it was to be effective 


April 30? 
A. COrrectu. 
6. You wrote that when? 
A. That was March. 


Oz The 11th? 
A. Yes, thank you, March 11. 


Q. On March 11, you submitted a letter of 


resignation saying you were going to resign 


April 30, 2004, when you revised your resignation 


effective date, do you believe it was after 
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April 30? 


A. Probably not. 
QO. Before April 30? 
A. Well, the board asked me to stay on, no, 


it probably wasn't before April 30. It was 


probably May 1, in that timeframe. 


(oF Who, when you revised your, the effective 
date of — resignation to May 16, 2004, who did 
you communicate that to? 

A. Mr. Jones. 

Oe Why did you yenes your Posi cnaenon date? 

A. At the original date, as you are probably 
aware, there was some events that took place after 
I resigned with regard to Mr. Jennings' resignation 
and the board, the person who was running it, I 
can't recall what her position was, called. 

They asked that I stay on until they had 
an opportunity to find a replacement and get all 
the audit stuff completed. 

on Alexis Roberson? 


A. Yes. 
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i Q. Alexis Roberson asked you to extend your 
Z etTece Gate to May 162 
3 A. Yeah, that may have been done through 


4 Gladys Mack. 


5 I don't recall the exact circumstances. 
6 QO. Did there come a time when you further 
7 extended your resignation date? 

8 A. From? 

aes, OQ. tes 16 to June 30? 
10 A, Yes. 
11 | oF Why did you do that? 
ae A. Mr. Jones asked that I delay the May 16 
13 | date until some future date. 
14 By June 30, we had kind 5A finished 


Lo everything and they had brought in the new team. 


16 oF The Walker & Company team? 

ct | A. Correct. 

18 O. When did Walker & Company come in? 

19 A. I want to say they came June 1, I think I 
20 spent about a month transitioning with them. 

2d. O- Did anybody ask you te stay on beyond June 
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feo 1, Cid. 

oF How many? 

A. One, which he refused to sign. 
Cx DO you remember approximately when that 


was completed? 
A. I do not. 
Os Was it in 2004? 
A. I don't remember. 
QO. Why were you asked to stay on to May 16? 


ie Because we still had auditors working on, 


| trying to complete the audit. 


oP You mean the Thompson Cobb auditors? 


art Yes. 


os 


QO. What exactly did you do tO assist with the 
Walker & Company transition? 

A. I don't know, worked with them to let them 
know what the daily routines were, what systems we 
were using and what I knew of them, what you would 
transition with anybody who is taking over what you 


do, you tell them what it is you are doing and how 


it works. 
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client. 


MS. DAVIS: This is the first opportunity 
she has had to look at that. She has never seen 
the document before. 

MR. MELEHY: Has she. had an opportunity to 


look at it and consult with counsel, if she needed 


Oe 
MS. DAVIS: Yes. 
BY MR. MELEHY: 
oF Can. have not seen this document before? 
A. tL COGS LOOK Panties. 
QO. To your knowledge, is this a document 


complied by Amin Kakeh? 

A. I would say that only because I know he 
put versions on the bottom of the statements, that 
would be the only _— I could tell. 

MR. MELEHY: Gaie Rhat marked as an 
exhibit. That would be Exhibit 6. 
(Shears Deposition Exhibit No. 6 was 


Marked DOr 10entiticali on.) 


BY MR. MELEHY: 
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A. No. 


QO. Do you agree that the deficit was 
approximately $1.7 million for fiscal year 2003, 


that is the figure contained in Exhibit 6, the 


February 5, 2004 financial statement? 


A. I believe that, once we went through all 


of the unclassified amounts of money, that we had a 


number that might have been lower than that. 

Os Do you remember what the number was, do 
you know? 

A. No, I really don't, I don't know 

O. Do you know if Mr. Kakeh shared the. 
February 52004 or March 3, 2004 financial Statement 
with Tunde Eboda or his group? 

A. The one with the $3 million deficit, I 
nai dives it was one we had issue on Ande about 
sharing with them, but I can't be sure which 
statements were which. 

oF | Do you know one way or the other whether 
Amin Kakeh shared the February 5, 2004 financial 


statement with Tunde Eboda or his group at any 
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1 time? 
Z Ay T don*: recall une cdate specifically. 
3 Q. We had an issue with him sharing--you 


4 think it was the March 3, 2004 statement, who is 


Ss we? 

6 A. Ms. Mack and Mr. Jennings, myself. 

7 Q. When you submitted vole resignation on 

8 March 11, did you know Mr. Jennings was going to be 


9 eee. Gou 


10 A.. I did not. 

~ | oF Was it peda coincidental you submitted 

2 your resignation on the Sane ay he was let go? 

13 A. It was. | 
| | | | x 

14 | MR. MELEHY: Have this marked as the next 

15 | exhibit. 

16 | (Shears Deposition Exhibit No. 8 was 

17 marked for identification.) 

ies BY MR. MELEHY: 

19 QO. I am showing you a memo dated airs ZO 

20 2004, marked Shears Number 8, to seueeai people 

eam from Gladys Mack and you are one of the recipients. 
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Thompson Cobb. 
Q. Whose decision was it to pull the 


questionnaire, to rescind its transmission to Mr. 


Kakeh? 
A. It would have been Mr. Jones. 
on Did he talk about that decision with vou 
A. Not speeitical iy, I can peeaid. moe 


specific to Mr. Kakeh, if we had discussion, cs a 


would have been all the questionnaires not Mr. 


Kakeh's questionnaire specifically. 


OO: Do you remember, on March 30, where Ms. 
Mack told Mr. Kakeh he was no longer responsible 
for the Thompson Cobb audit and you would be in 


charge? 


A. & don't know about the date, but that 


| probably did occur. 


QO. Do you know why, why was he initially 


| placed in charge of the audit? 


A. Because that was considered part of what 
he was responsible TOL; ©O coordinate with eoneOn 


Cobb, he was pespoueihite Lor making Sure they had 
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1 all of the information they needed for their audit. 
Z OQ. Do you agree, on March 30, Mr. Kakeh was 
3 told he was no isnane ieanedbin fOr the @udic? . 
4 A.. I don't new specific date, but I do | 


° recall that happened. 


6 QQ. In your earlier testimony, page i372 

7] — | would welcome you reading that ae you would like, 

8 a You may want to read the previous page. 

9 | Basically, mine says here, ‘Did you cacceniael 
10 to eee any positions, and you said _ 
il I want you to confirm that by reading, 


12 probably starting bottom of page 12 moving to page 


is Loi 

14 7 let me know whether oe 1S your answer. 
15 A. Okay. 

16 | (Witness complies.) 

7 ae Or. You did ames. correct, you had not 

18 recommended nie poste ien be eliminated? 

19 AL [. Says at that time, i Was Geving to: look 
20 back. 

Zi QO. On November 28, 2003, YOU G10 Not 


PRECISE REPORTING SERVICES 
(301) 210-5092 (877) 4 A STENO 


Case 1:05-cv-01271-GK PRA 8MMo HONOR? "AR 8 DPF GINS 


Conducted on May 2, 2006 


8 2 


@ 


recommend that. Did you not? 


A. Yes. 


Q. It 1S your position you made no such 


recommendation in 20047? 
A. Oh, I did. 
0. You did? 
In 2004, what did you recommend, what 


positions did you recommend be eliminated? — 


A. I probably recommended that Mr. Kakeh be 


eliminated. That was when I wrote a reprimand, 


2004. 
Or That he specifically be eliminated? 


A. Correct. 
x, 


= 


oO. DO you remember an April 14 meeting 


between you, Mr. Kakeh and Mr. Jones? 


A. Approximately, April 14? 


oF Tell me the subject. 


Did Mr. Kakeh OLrer “EO resign in the» 


presence of Mr. Jones at any time or you? 
A. I think he did. 


oF Was that, could that have been the 
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4 ” cen What kind of information? 

we, A. Probably financial information, 

o worksheets, things of that nature. 

4 Oo. Not providing information to Thompson Cobb 

5 in a timely manner ae to whom? 

6 A. TO, probably to me, to Thompson Cobb Or oO 

q B.S. Taylor because they were working on some 

8 worksheets and information. 

9 oF Were you getting this information from 


10 Ms. Mack or did you have firsthand knowledge? 


11 | A. Firsthand knowledge, my office was next 
im door. 

13 Q. Where did you acquire that firsthand 

os ah 


14 knowledge? 


lies A. When I would ask eOnK information ona 

aoe sciething from Mr. Kakeh and he was not responsive. 
if Oe What kind of information did you ask for 
18 from him-that he was non responsive? 

a A. Probably worksheets or or financial 

wise, information, maybe, may have been a question a0Oue, 
21 you know, at that time, I think we Gere working on 
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1 says it went to all UPO managers, I did not receive 
Z it, I saw a copy from another manager and contrary 
3 to what this document has, it was not signed by 
4 anybody. 
oa . Oe So you didn't know who it ae LEOm? 
6 A. No. 
7 , Q. Whee manager gave Penk you? 
8 | A. _ Probably Wayne Thompson, if I can recall, 
9 showed. it to — . 
10 : Q. Who do you think wrote it? 
im) a A. I have ne -adean. Tt was unsigned, that was 
12 | my question who is this from, you know. 
13 ' 6. Did you corduct ineieies an the financial 
| | | | x | | 
14 °| department to find out if cine employees were upset 
iis. aboul. the outsourcing? 
1 Aw Yes. 
ae | Q. Were tee truly upset about the 
18 outsourcing? 
IBS, A. Yes, they were, buc. J bemanaed them that 


20  |I, I reminded them, they were told they were 


21 | looking into outsourcing, but that it did not 
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| necessarily mean they would be out of jobs. 


QO. You explained to them that just because 
the department would be outsourcing didn't mean 


they would be out of a job? 


A. Leos 
Os What reason did you give? 
A. First of all, whoever they were going to 


outsource to would come in and evaluate based on 
what had to be done and who wan divine 4 and they 
could be bene oa te do that work, as well. 

0. It was pnteetatel, “a OF April Zo 4 2004 


that it might be a partial not complete | 


a 


“4 ay 


MS. DAVIS: OD JECtiOn. Form. 

YOu can answer. 

THE WITNESS: It was part ae the agreement 
with what is the company's sito White, is it 
White, I'm sorry, my mind went blank, Walker ‘ 


Company. 


Walker & Company, that they would come in © 


and not replace the entire State, that they would 
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| take a look at the department before they did 
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anything and that could result in some of those 
folks remaining i 8) place. 
BY MR. MELEHY: 
oF You indicated, in your last deposition, 


you may have notes of some meetings with Mr. Eboda 


| OF Das Groul- 


A. Yes, and I was unable to find those. TI 


| had some notebooks in a DOX. | i Chink I have thrown 


the box away. 
0. Do you Know when you threw it away? 
A. No, I have been on a decluttering tear, my 


husband and I, I think it was with some other boxes 


| we probably threw away in the last--I don't know, 


SixX months. 
QO. The notes that were in those boxes, did 


those concern meetings with Mr. Eboda and NaS. Group 


or others? 


A. Yeah, they were notes I would take for my 
meetings, staff meetings, whatever I would take 


NOCSS, any meeting t would have had with them would 
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1 t guess that would have been in March or so, and 


bi yes, he did. 


3 MR. MELEHY: Give me a couple of minutes, 
4 I'm winding up here. 
o 3 i iscussion Ort the record. ) 
6 a Mis MEGEAYS 1 am through asking questions 
7 | of this witness. 
—8 | _ whe only thing that could open this back > 
9 up is if I got new documents that had a bearing, I 
a0) would ask the court ~— : doko 4x. 
a Thank you Rea cade. 
12 a Off the record. 
13 (Whereupon, the deposition was adjourned at Lis OG 
14 | a.m.) 
ile, | (Reading and signing waived. ) 
16- 
17 
18 
19 
20 
es 
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